OVING VILLAGE SHOP – REPORT AND RECOMMENDATIONS

The Village Shop Sub-Committee (Rod Hague, Veronica Migliorini, and Chris Wood) made the following statement to the Parish Council on 12 January 2005.

1. The positive response from residents in terms of offers of help to build, gifts and loans, plus the possibility of external grants, suggests that there is a fighting chance that we could successfully BUILD a shop beside the Village Hall.

2. The low number of people offering to work as volunteers behind the counter indicates that a shop would require both a full-time manager and at least one other paid member of staff.  Using this fact and information given to us by Action in Rural Sussex we estimate that annual operating costs would be between £30,000 and £40,000.

3. The typical gross profit on sales is just over 20%.  This means that we would need annual sales of between £150,000 and £200,000 to be confident of breaking even.  Residents who responded to the questionnaire ‘committed’ to spend around £55,000 a year.  It is by no means clear that the other residents and passing trade would bridge the difference.  The Sub-Committee therefore concludes with some regret that a community ship is NOT FINANCIALLY SUSTAINABLE.

4. A small number of mainly elderly residents face great difficulty in getting to shops.  We recommend a Parish Council initiative to either improve current community transport facilities, or to establish a good neighbour scheme.  To this end two members of the Sub-Committee will be discussing the matter with the Over-60’s Club during February.

5. During the course of our work on the possibility of a village shop we have received some interest from a third party interested in setting up a farm shop on the Village Hall site.  Although the problems of financial sustainability would seem to apply equally to a farm shop the Sub-Committee will explore this option further.

The Parish Council accepted the recommendations and approved further work as set out in paragraphs 4 and 5 above.

